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ExecutiveSummary

TheCityofLincoln'shistoricdowntownisawonderfulassetforthecommunityandprovidesavariety
ofstrengthsandamenitiesthathelpmakeLincolnagreatplacetolive, work, shopandplay. The
downtownbusinessdistricthasremainedvibrantbutstruggleswithmanyofthesameissuesfacingother
downtowndistrictsthroughoutthecountry. Changesineconomicconditions, populationdemographics,
sizeofbusinesses, parkingconstraintsandaginginfrastructureareafewexamplesofthechallengesin
ourdowntown.

Inanefforttopreserveandbuildonthestrengthsofourdowntown, theCityofLincolnbeganpursuing
arevitalizationgrantfromtheStateofIllinois' DepartmentofCommerceandEconomicOpportunityin
February2010. Formorethantwoyears, effortscontinuedwithcontactingagenciesandtryingtopush
thegrantapplicationthroughtheprocess. The $775,000project, consistingof $675,000ingrantfunds
and $100,000oflocalmatchfunds, wasfinallyapprovedandawardedtotheCityinJanuaryofthisyear.

AtthattimetheMayorformedasteeringcommitteeofdowntownbusinessandpropertyownerstohelp
ensurethebenefitsofthegrantweremaximizedfortheCity. SteeringCommitteemembersinclude:

BarbaraBlackburn

BobNeal

AldermanMartyNeitzel
MayorSnyder

DavidLanterman

SethGoodman

PatrickDoolin

Duringthelastfourmonths, theSteeringCommitteehasresearchedanddiscussedthevariouswaysthe
grantmaybeused. Carefulconsiderationhasbeengiventowhatqualifiesandwhatdoesnot. Costs
associatedwiththevarioustypesofprojectshavealsobeenresearched. Theuseoffederalfunds
requiresthatfederalproceduresbefollowed. Theseaddtothecomplexitiesofhowthefundsmaybe
usedandhasguidedtherecommendationsoftheSteeringCommittee. Thecommitteehasalso
completedareviewprocessofanumberofprofessionalfirmsandhasselectedateamofindustry
expertstocompletethedesignanddelivertheplanningdocuments.

TheSteeringCommittee'srecommendationistocompletecriticalplanningandpreliminarydesign
projectsinordertoapplyforfutureimplementationgrantswhilestillallocatingaportionofthisgrant
forimplementationprojects. Inthehearfuture, theSteeringCommitteewillpresenttotheCityCouncil
itsrecommendationforimplementationprojects.
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ImplementationProjects,

SteeringCommitteeRecommendations May2012

TheSteeringCommitteeismakingthefollowingrecommendationstotheCityCouncil:

1. ApprovetheSteeringCommittee'srecommendationforplanningandpreliminarydesign.

2. AuthorizationfortheCitytoenterintoa $336,300contractwithPrairieEngineersofIllinois, PC
astheprimeconsultanttoworkundertheguidanceoftheSteeringCommitteetocompletethe
planningandpreliminarydesignportionsofthegrant.
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ProjectApproach

Lincoln'sdowntownhistoricalbusinessdistrictissufferingfrommanyofthesameproblemsfound

throughoutAmerica. Existingdowntowncommercialbuildingsareobsoleteformanyoftoday'sretail
businesses, parkingisinsufficientorinconvenient, investmentinbuildingsandinfrastructurehasslowed
withthemigrationofcommercialintereststonewerfacilitiesclosertoInterstate55andinlarger
surroundingcommunities. Likemanyotherdowntowns, Lincoln'shistoricalbusinessdistricthasmany
buildingswithunoccupiedstorefrontsandvacantupperfloorapartments.

Despitetheselimitations, DowntownLincolnoffersauniqueenvironmentforbusinesses. Downtown
buildingsdisplayaninterestingarchitectureandhistoryandtheyarelocatedincloseproximitytoa
varietyofotherbusinesses. Inaddition, governmentfacilitiesincludingtheLoganCountyCourthouse,
LincolnCityHall, theUSPostOffice, theAmtrakstation, andtheCarnegieLibraryarelocated
downtown. DowntownLincolnalsoboastsauniquelayoutandalargeamountofgreenspacewithtwo
cityblocksizedparks. Thesearethebuildingblocksofacompactandefficientcommunitythat
correspondwithanationaltrendtowardrediscoveringdowntownasagreatplacetolive, work, shop,
andplay.

Tobuilduponexistingstrengthsandtoachievearevitalizeddowntown, thisplanningprocesswill:

Includesignificantcommunityengagementandpublicparticipation. Communityengagementand
successinimplementationaredirectlylinked. WewilldevelopaDowntownRevitalizationPlanthat
enjoysstrongpublicsupportbyencouragingpublicparticipationandinvolvingthepublicthroughoutthe
planningprocess. Inaddition, theplanwillincludegraphicillustrationsofplanningrecommendationsto
aidpublicunderstandingandforuseinsecuringfuturefundingsourcesforimplementation.

Createacompellingvisionthatoutlinesthegoalsandobjectivesoftheredevelopmentprocess.
Thisvisionwillincorporatemarketresearchandsignificantpublicinvolvementtocreateadetailed

strategyfordowntownredevelopment. ThisvisionwillculminateinaDowntownRedevelopmentPlan
toguideeconomicdevelopment, businessimprovement, landuse, transportation, andinfrastructure
improvementsrecommendedbytheplanningprocess.

Createaplanforimprovingthesafetyandaccessibilityofdowntown. Partofmakingdowntown
Lincolnattractivetonewresidentsandbusinessesismakingvisitorsfeelsafeandmakingdowntown

businessesandresidencesaccessible. Wewillanalyzeexistingpublictransportationfacilitiesand
developrecommendationsforimprovementstolighting, handicappedaccessibility, parkingfacilities,
andtrafficcirculationpatterns.
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Enhancetheattractivenessofdowntown. DowntownLincolnhassignificantamountsofpublicspace

andwewilldevelopaplantoenhancethesespaceswithaParksandCourthouseSquareLandscape
Planforthetwocountyparksandthecourthousesquare. Wewillidentifylocationsforadditional
greenspaceandpossibleenhancementofthehighspeedrailcorridorthroughdowntown. Inaddition, we
willdevelopaplanforenhancingthedowntownstreetscapeincludingstreets, sidewalks, alleyways, and
parkingareas.

DevelopaplantoembraceLincoln'shistoricalheritage. Ourteamwillconductasurveyof
structureswithinthehistoricdowntownbusinessdistrictandmakerecommendationsforimprovements

totheexistingfacadestoimproveaestheticsandhistoricalaccuracy. Inaddition, wewillassistLincoln
withthedevelopmentofahistoricalpreservationcommission, historicalordinances, andwithadmission
intotheCertifiedLocalGovernmentprogram.

DelivertotheCityofLincolnaroadmapforrevitalizationANDthetoolsnecessarytorealizethe
goalsdefinedbytheplanningprocess. Wewillcombinetheresultsofourworkintotwo
comprehensivedocuments. ADowntownRedevelopmentPlanwilloutlinetheVisionforwhat
downtownLincolncouldandshouldbe. ItwillidentifykeyprojectsthattheCityanddowntown

businesscommunitywillorganizearound, explorewaystodeveloptheorganizationalcapacity
necessaryforimplementation, andoutlinehowandwhentoutilizefundingsourcestomaximumbenefit.
ADowntownRevitalizationPlanwillfocusonnear -termactionableelements. Itwillprovidedirection

formakingdowntownamorecompellingplacetolive, work, shop, andplay.
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ProtectTeam

PrairieEngineershasassembledaninterdisciplinaryteamoflocalprofessionalstodevelopplanswhich
arebothcompellingandpragmatic. Tothisteamwehaveaddedanoutsideconsultanttoprovideafresh
perspectiveandtoleadourteamindevelopingastrategicvisionfordowntownLincoln. Theseteam
memberscollectivelyaddspecifictechnicalexpertise, skillswithpublicplanning, andafreshlookat
downtownLincoln.

PrairieEngineerswillleadandcoordinatetheprojectteamwhichconsistsofthefollowingkey
professionals:

CivilEngineers

LisaKramer, P.E.

DarrenForgy, P.E., PLS

MatthewMiller, PLS, E.I.

PrairieEngineersofIllinois, P.C.

Lincoln, IL

UrbanPlanner

IanColgan, AICP

DevelopmentConceptsInc.

Indianapolis, IN

TrafficEngineer

KurtBialobreski, PE, PTOE

HansonProfessionalServicesInc.

Peoria, IL

Architect Historical

KeddyHudson, AIA CoryJobe

KennedyHudsonandAssociates PreservationandEconomicDevelopment

Monticello, IL Consultants, Springfield, IL
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LandscapeArchitects

KentMassie, PLA, ASIA

SueMassie, APA

MassieMassie& Associates

Springfield, IL

AerialMapping

FrankTaylor, CP (ASPRS)

ContinentalMappingConsultants, Inc.

Indianapolis, IN

ElectricalEngineer

RyanNation, PE

HansonProfessionalServicesInc.

Springfield, IL
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ScopeofWork

Descriptionsoftasksandsummariesofprojectdeliverablesassociatedwitheachcomponentof
ourproposalarelistedbelow. Futurestepsandoptionalitemsforvariouscomponentsarealso
brieflydiscussed.

ProjectManagement

PrairieEngineerswillholddirectresponsibilityforprojectleadership, management, coordinationof
publicinvolvement, andintegrationoftheworkoftheentireteamintoplanswhicharecompelling
andpragmatic.

Wehaveincludedinourproposalmonthlyin- personmeetingswiththesteeringcommitteetoreport

directlyonprojectprogressandcoordinatefeedback. ThesemeetingswillbeattendedbyLisa
Kramerand/orDarrenForgyandothermembersoftheteamonanas- neededbasis. Inadditionto
monthlymeetings, progressreportswillbedevelopedandsubmittedpriortoeachsteeringcommittee
meeting.

Inadditiontoprojectleadership, meetings, andstatusreports, ourteamwillprovidegrant
administrationservicestosatisfyDepartmentofCommerceandEconomicOpportunityrequirements.

PublicInvolvement

Thisproposalcontainsapublicinvolvementcomponentwhichincorporatesnumerousopportunities
forstakeholderinputandregularlyinformsthepubliconprojectstatus. Specificcomponentsinclude

KickoffMeeting
Scheduleandparticipateinakickoffmeeting. Thismeetingwillincludeinitialdiscussionswiththe
steeringcommitteeandCityofficialsandwillincludeawalkingtourofdowntown. This "all- hands"
meetingwillincludeallmembersoftheprojectteamandwillserveasaninitialintroductionand
informationgatheringsessionfortheproject.

Workshops
Schedule, facilitate, andleadaseriesofworkshops

designedtocollectinputfromkeystakeholdersand
communitymembersandtodevelopaconceptual
visionfordowntown. Informalinformational

meetingswillbeheldimmediatelybeforeandaftertheworkshopstoeducatethegeneralpubliconthe
processandtosharetheresults.
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PreliminaryPublicInformationalMeetings
Scheduleandpresentpreliminaryplanframeworkto
thecommunityduringtwopublicinformational
meetings. Thesemeetingswillinvolveaninitial
presentationandthenallowforteamprofessionalsto
interactwithindividualsfromthecommunityforinputandfeedback. Thefirstpreliminarypublic
informationalmeetingwillpresentthepreliminarydowntownredevelopmentplan. Thesecond
preliminarypublicinformationalmeetingwillpresentthepreliminarydowntownrevitalizationplan.

PublicWebsite

Designandhostapublicinformationalwebsiteforthedowntown
study. Detailwillbeprovidedfortheprojectscope, projectlimits,
statusandtimeline, andprojectteam. Interactivemapsof

downtownwillbeprovidedonthewebsitewhichwillallowfor
communitymemberstoprovideprojectrelevantinputatspecificlocationsandsitevisitorswillbe

polledregardingtheirpreferences. Additionally, reportinformationwillbeuploadedtothewebsite
forpublicviewing.

Toaugmentthewebsite, attractadditionalvisitors, andtosolicitadditionalcommunityfeedback, a
Facebookpagewillbecreatedandinterestedpartieswhojoinwillbeupdatedregularlyontheproject
status.

DowntownRedevelopmentPlan

TheDowntownRedevelopmentPlanconsistsoffourcomponentsandoutlinesstrategiesand

goalsforlongtermdevelopmentofDowntownLincoln. Eachofthecomponentswillculminate
inafinalnarrativereportsupportedbygraphicexhibitsandsummarytables. Theplanswillbe
integratedintoasinglesetofstrategiesandactionswhicharelinkedoperationally.

StrategicVision
TheStrategicVisionwilloutlinethelongtermgoals,
andobjectivesfordevelopment, revitalizationand
generalimprovementswithinDowntownLincoln. It

willrepresenttheoveralldirectionthatguidesallplanning, development, transportation, and
infrastructureimprovementsrecommendedthroughouttheplanningprocess.

Inadditiontopublicinputsoughtduringworkshopsandpublicinformationalmeetings, wewill
reviewallrelevantexistingplansandstudiesandconductin- personinterviewswithkey

stakeholderstodevelopthisVision.
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LandUsePlan

The Land Use Plan will provide
recommendations for the location of

residential, office, industrial, retail, and
hospitalitylandusewithintheDowntown
StudyArea. Thismixoflanduseswilltake
intoconsiderationthephysical, market, andtransportationconditionsexploredduringan
assessmentofphysicalconditionsandmeetingswithstakeholdersandthepublicandwill
integrateanyproposedorapprovedprojectswithinthedowntownorsurroundingareas.

Specificinvestigationsandassessmentswillinclude:

Inventoryandmaptheexistingphysicalconditionsofthedowntownincludinglanduse,
realestateconsiderations, transportation, andinfrastructureconsiderations

Examinelanduseandzoning, landimprovementrations, openspaceavailability, key

urbandesignfeatures, keyhistoricfeaturesandstrategicproperties, areaassets, and
environmentalconsiderationsaswellasvehicular, bicycle, andpedestrianfacilities,

parkingsupplyanddemand, andtrafficpatterns

EconomicDevelopmentandBusinessImprovementPlan

TheEconomicDevelopmentandBusiness
Improvement Plan will address general

opportunitiesforenhancingtheeconomicclimate

inDowntownLincoln. Methodsforenhancing

existingbusinesseswillbeexploredandstrategies
toattractnewbusinesseswillbeexaminedinthree

subsections:

Deliverables

NarrativeLandUsePlan

GraphicalDowntownLandUseExhibit

Deliverables

NarrativeEconomicDevelopment
andBusinessImprovementPlan

ListofKeyCatalystProjects

ListofDevelopmentScenarios
ListofSecondarySites

Nationalchainbusinesses

Regionalprospects
Entrepreneurialstart-upprospects

Thisplanwillbecompletedusingfindingsfromeconomicandmarketresearchandanalyses
performedforthecoremarketsegmentsthatinfluencedevelopmentand /orredevelopment
opportunitiesintheCity. Thisresearchwillexposeunderserveddemandwithinthemarketplace,

determinekeycompetitorsandcompetitivecentersintheregion, andprovidebasicestimatesfor
marketabsorptionthatwillinfluenceeventualdevelopment.
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Theteamwilladditionallyassessdowntownfactorsincluding:

Economictrends

Targeteddevelopmentsites
Existingcirculationpatternsandconnectivity
Thepedestrianenvironment
Parkingsupplyanddemand
Multi -modalopportunities
Urbandesignprincipals

ThisassessmentwillofferinsightintodevelopmentopportunitiesinDowntownandwill
identify:

Key /CatalystProjectswhichwillactascatalystsandcandeliversignificantimpactto
downtownLincoln

DevelopmentScenariosandsitespecificdevelopmentoptionstobestmeettheoverall
goalsandobjectivesforLincolnwhilebeingsensitivetomarketandsiteopportunities
andconstraints, includingpotentialuses, buildingandsitedesign, massingandcontext,
andpublicandprivatedevelopmentopportunities
SecondarySitesandrecommendationsforsupportivedevelopmentprojectsthatwill
mostlikelybefinancedwithoutsignificant (orany) publicsubsidy, incentive, orsupport.

ImplementationPlan

ItisourintentiontoprovidetheCityofLincoln
witharoadmapforsuccessandthetoolsnecessary
torealizethegoalsidentifiedintheplans. Wewill

identifykeystepsintheimplementationprocesswhichwillbedetailedandprioritizedbased
uponshort, medium, andlongtermopportunities. Foreachpotentialproject, actionsteps, roles
andresponsibilities, andaproposedtimelinewillbepresented.

Inaddition, ourteamwillrecommendpotentialstaffing, funding, andothertoolsthatmaybe
necessaryfortheCityofLincolntoimplementtherecommendationsofthisplan. Wewillguide

theCitythroughavailablelocal, state, andfederalredevelopmenttoolsthatcanbeusedto
achieveredevelopmentandreuseoutcomes, fromTaxIncrementFinancing (TIF) toprivate
equityanddebtfinancing. Wewillalsoincludeanemphasisonpublicprivatepartnerships

wheretheresourcesofvariouspartiescanbebroughttothetableforimplementation.

Page12of20
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DowntownRevitalizationPlan

TheDowntownRevitalizationPlanisacomprehensiveplanningdocumentfocusedon

developingDowntownLincolnintoacompellingplacetolive, work, shopandplay. Thisplan
providesdetailfortheimplementationofshorter -termgoalscontainedintheDowntown
RedevelopmentPlanandiscomprisedoftwoprimarycomponentsandseveralsubcomponent
plansasfollows:

StreetscapePlan
TheStreetscapeplanwilladdressspecific

improvementsthatcanbemadewithin
streetrights -of -wayinDowntownLincoln
to enhance the safety, aesthetics,

desirability, andeconomicfeasibilityof

propertiesdowntown. Mostofthe

componentsofthisplanwilladdress
recommendedimprovementsalongthree

blockseachofKickapoo, McLean, Broadway, andPulaskiStreetscenteredonthecourthouse
square. Thestreetscapeplanwillprovideguidanceforthefirstphaseofacomprehensive
revitalizationofthedowntownstreetscape, andestablishthecharacterforfuturephases.

Additionalcomponentsmayaddressimprovementswithinthelargerdowntownhistoricaland
businessdistrict. TheStreetscapeplanisacompilationofsub -plancomponentsincluding:

Deliverables

AerialMappingofDowntownStudyArea
NarrativeStreetscapePlan

GraphicalExhibitsincludingcrosssection
boards, adowntownstreetscapemaster

plan, and3Drenderingsoffuture
streetscapeandfacadeimprovements

Survey

Aerialmappingwillbeconductedfortheentiredowntownstudyareaincluding1" 20'

topographicalmappingwith1footcontoursand3" pixelcolororthophotography. Thismapping
willbesuitabletosupportthecurrentconceptualdesigneffortsandcanbesupplementedwith
minimalgroundsurveystosupportfutureconstructionplandevelopment.

LightingPlan

ConceptuallevelLightingdesignwillbeperformedforthe12blockswithinthefirstphaseof
proposedstreetscape. Inaddition, theexistingpowerdistributionsystemwillbeanalyzedfor
adequacytosupporttheproposedstreetscapeandlightinginotherareas.

BicycleRoutesPlan

Potentialbicyclecorridorsleadingintodowntownwillbeidentifiedandpreferredbicyclerouting
throughthedowntownhistoricalbusinessdistrictincludingconnectionpointswillbe
determined.

Page13of20



BrickStreetsPlan

Aplanwillbedevelopedforthepreservationofhistoricbrickstreetswithinthedowntownstudy
area. Existingbrickstreetswillbeinventoriedandprioritizedforpreservationorrestoration
baseduponexistingcondition, costofimprovements, andperceivedcontributiontothe
surroundingproperties. Specificrecommendationsforimprovementswillbedevelopedona
blockbyblockbasis.

StreetscapeGeometries

Preliminarydesignforstreetscapegeometricswillbeperformedforthe12blockswithinthefirst
phaseofproposedstreetscape. Wherepossible, emphasiswillbeplacedondeveloping
consistentroadwaygeometrytoimprovethesafetyofbothvehicularandpedestriantraffic.
Recommendationswillinclude:

ImprovementstocomplywiththeAmericanswithDisabilitiesAct (ADA) accessibility
standards

Typicalroadwayandstreetscapecrosssectionsonablockbyblockbasis
Proposedintersectiongeometryincludingpossibletrafficcalmingmeasures
Identificationofproposedon- streetparkinglocations
CoordinationwiththeIllinoisDepartmentofTransportationtoensurefederalfunding
compatibility

StreetscapeElements

Recommendationswillbeprovidedforimprovementstostreetscapeelementsandthe
incorporationofgreenspacewithinrights -of -waysincluding:

Lightingfixtures
Streettrees

Pavingmaterials
Planters

Trashreceptacles
Benches

Bicycleracks
Flagpoles
Wayfindingandsignageformotoristsandpedestrians

CostsandFunding

Conceptuallevelcostestimateswillbedevelopedforallrecommendedimprovements, including
implementationcostsonablockbyblockbasis. Inaddition, potentialfundingsourceswillbe

identifiedalongwithatimelineforimplementation.

NextSteps

Constructiondocumentdevelopmentfortheproposedfirstphaseofdowntown
streetscapeimprovementsencompassing12blocks. Thesedocumentscanbeprovidedfor
anapproximatecostof $150,000 ($100,000forcivilandlandscapeplans $50,000for
electricalplans) andcanbecompletedusingIllinoisTransportationEnhancementProgram
ITEP) fundsifthatgrantisawardedbytheIllinoisDepartmentofTransportation (IDOT).



DowntownUtilitiesPlan

TheDowntownUtilitiesPlanwillinvestigatethefeasibilityofutilityrelocationsinthe

downtownarea. Itislikelythatcostsandimpactsforutilityrelocationswillbereducedifthey
takeplacesimultaneouslywithotherrevitalizationplanimprovements. UtilityPlanfindingswill
besummarizedinabriefnarrativereportalongwithmapsofutilitiesprioritizedforrelocation
andassociatedcosts. Utilitiestobestudiedinclude:

CombinedSewers

Thefeasibilityofseparatingexistingcombinedsewersinlocalareasofdowntownwillbe

investigatedinordertoreducethefrequencyofsewerbackupsandminimizesewergasleaks
frominletsandbasementdrains.

OverheadUtilities

Thefeasibilityofrelocatingoverheadutilitylinesundergroundwillbeinvestigatedinorderto
enhancetheaestheticsofdowntown.
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FacadeAnalysisandHistoricalPreservationPlan
TheHistoricalPreservationPlan

willprovideaguideforthe
preservationofexistinghistorical
structuresandotherassetsinthe

downtown historical business

district. Thisplanwillemphasize
the importance ofhistorical

preservationforexistingassetsand
willincludeseveralcomponentsas
detailedbelow:

Deliverables

Updated
Historical

Individual

historical

Preliminary
Arcade

Facade
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recommendation
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Downtown

ArchitecturalSurvey

Anupdatedarchitecturalsurveywillbeconductedforbuildingsandinfrastructurewithinthe
DowntownLincolnNationalRegisterHistoricalDistrict. Thissurveywillincludephoto
documentationofallstructurescomprisingthehistoricdistrictandwillidentifychangesand
alterationsthathaveoccurredsincetheinitialsurveywasperformed.

FacadeAnalysis

ThefacadeanalysiswillconsistofabuildingbybuildinglookateachfacadeintheNational
RegisterHistoricalDistrict. Noteswillbeprovidedforeachstructureforfeaturestoretainas
wellaspastalterations. Specificrecommendationswillbeprovidedtoguidepreservationefforts
andtoimprovetheaestheticqualityofthebuildings. Inaddition, availablehistorical

photographswillbereferencedwhenpossible.
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FacadeDepictions

Followingfacadeanalysis, graphicalexhibitswillbecreatedthatdemonstratethefacadedesign
recommendationsvisuallywithcontinuouslyrenderedelevationdrawingsoftwoblocksofthe
historicaldowntown. Additionally, photographsoftheexistingbuildingswillbecompiledintoa
mosaicsuitableforcomparisonwiththeproposedfacadedepictionrenderings.

HistoricalPreservationCommittee

StatusasaCertifiedLocalGovernment (CLG) iscriticalinobtaininggrantfundsforhistorical
surveys, preservationplans, andpubliceducation. Italsomakesqualifiedpropertieseligiblefor
incentiveprograms, incometaxcredits, andpropertytaxassessmentfreezestobenefitlocal
landmarks. InordertobecomeaCertifiedLocalGovernment, communitiesmusthaveahistoric

preservationordinance, establishapreservationreviewcommission, haveanactivelocalsurvey
programtoidentifyhistoricresources, andprovideforpublicparticipation.

TohelpguidetheCityofLincolnthroughthecertificationprocess, ourteamwill:

Conducteducationalandtrainingmeetingsontheimportanceofanhistoricpreservation
commissionandordinance.

AssisttheCityofLincolninestablishingahistoricpreservationcommission.
Developadrafthistoricalpreservationordinanceforcommissionreview, approval, and
submittaltotheCityCouncil

CoordinateapplicationforCertifiedLocalGovernmentStatuswiththeIllinoisHistorical
PreservationAgencyandtheNationalParkService

Assistthehistoricalpreservationcommissionindevelopingalistofrecommended

propertiesinDowntownLincolntoreceivelandmarkstatus.
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DowntownTrafficStudy

TheTrafficStudywillspecificallyaddress
transportationimprovementsindowntownLincoln
and recommendations will be made for

Deliverables

NarrativeDowntownTrafficStudy

improvementstoenhancedowntowncirculation, safetyandaccessibility. Atechnicalappendix
ofthedatacollectedandanalysiscompletedwillbeincludedinthereport.

Specificareastobestudiedinclude:

Crashanalysisandidentificationofpotentialsafetyimprovementsfordowntownarea
Developmentofdesignyeartrafficprojections

Performacirculationanalysisanddevelopalternativesforchangesintrafficpatterns.
Trafficflowtoandfromexistingtrafficgeneratorsbothinsideandoutsidethedowntown
areawillbereviewed

Performacapacityandqueuinganalysisforoneintersectionfortheexisting, nobuild,
anduptofouralternativebuildanalyses.

OptionalItemAdditionalIntersectionAnalysis

ShouldthecapacityandqueuinganalysisforKickapooandBroadwayshowtheneedfor
trafficsignals, additionalintersectionsshouldbeanalyzedatanapproximatecostof $1500
perintersection.

Page18of20



DowntownParkingStudy

TheParkingStudywilldeveloprecommendationsforparkingimprovementsindowntown
Lincolntoenhancetheeconomicviabilityandsafetyofthedowntownbusinessdistrict. A

technicalappendixofthedatacollectedandanalysiscompletedwillbeincludedinthereport.
Specificareastobeaddressedinclude:

Developmentoftrafficgenerationbaseduponexistingdevelopmentandproposedfuture
developmenttoestimateparkingdemand
Identifyexistingparkingcapacity, bothonandoffstreet
Makerecommendationsforpotentialadditionaloffstreetparkinglocationsandchanges

toonstreetparking

Developconceptualplansandpreliminarycostopinionsforproposedoffstreetparking
areas

Developrecommendationsformeteredparkingandratestructures

NextSteps

Constructiondocumentdevelopmentforproposedoffstreetsurfaceparkingareascanbe
providedforanapproximatecostof $10,000- $30,000persite.
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ScheduleofFees
Feesassociatedwitheachcomponentofourproposedscopeofservicesarelistedbelow. Wewelcome
theopportunitytodiscussourdistributionofresourcesamongplancomponentstoensurethatwemeet
yourgoalsinthemostcosteffectivemannerpossible.

DowntownRedevelopmentPlan S75,900

StrategicVision
LandUsePlan

EconomicDevelopmentBusinessImprovementPlan
ImplementationPlan
MeetingsandWorkshops
PublicInformationalMeetings
ProjectManagement, MeetingsReporting

DowntownRevitalizationPlan

StreetscapePlan
Surveys
LightingPlan (PhaseIStreetscapeArea)
BicycleRoutesPlan
LandscapePlan
StreetscapeConceptualDesign (Phase1StreetscapeArea)
BrickStreetsPlan

Exhibits (Twobirdseyeviews, masterplan, andcrosssectionalviews)
DowntownUtilityPlan

SewerSeparationStudy
UtilityRelocationStudy

PublicInformationalMeetingsandWebsite
ProjectManagement, MeetingsReporting

ParksandCourthouseSquareLandscapePlan

Surveys
LightingPlan
LandscapePlan
Exhibits

ProjectManagement, MeetingsReporting

FacadeImprovementsandHistoricPreservationPlan

UpdateHistoricalResourcesSurvey
FacadeAnalysis
FacadeDepictions
HistoricalPreservationCommitteeEfforts

DowntownTrafficandParkingStudy

DowntownTrafficStudy
DowntownParkingStudy

GrantManagement

1OVERALLFEE
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5128,000

36,500

550,400

540,500

55,000

336,300



PossiblenewCityCouncilCommitteeAlignment:

FINANCE

BudgetDevelopment
RevenueProjections
MonthlyexpensesAppropriations

PUBLICWORKS

StreetsAlleys
Sidewalks

Sewers

Engineering

BUILDINGS, PARKS, andGROUNDS
Facilities

PublicSpaces

ECONOMICDEVELOPMENT

DevelopmentPartnershipmatters
ChamberofCommerce

MainStreet

Tourism

Developmentagreements

CITYADMINISTRATION
PoliciesandProcedures

InsuranceSafetyCommittee
Sanitation

Technology

INTERGOVERNMENTALCOOPERATION

Countymatters: Safetycomplex; AnimalControl; etc.
Statematters: legislation; Statebudget; Stateinstitutions
Federalmatters

PLANNING ZONING

Building SafetyOfficematters
Planningmatters
Zoningissues

PUBLICSAFETY

PoliceDept
FireDept
ESDA


